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Newtown High School 

 

1. I'm particularly interested in the teacher observation efforts that High School 

Principal and the Assistant Principals have been undertaking for several years at 

the High School.    I'd like to learn about the results we've achieved through this 

process.  Please give some examples of the actions and outcomes that have 

resulted from this important managerial effort. I would also like to learn more 

about the process and procedures undertaken, discuss the qualitative and 

quantitative aspects of the rubric or algorithm and would like to see a copy of the 

information gathering instruments used in measuring teachers efficacy. 

2. There is a unfunded mandate to increase the number of graduation credits 

required now on the books as a result to the State's failed effort to apply for 

Federal Race to the Top funding.  I recall Janet Robinson indicating a year or so 

that most of our students are already meeting the new standard.   I'd like to know 

the metrics regarding the credits earned by the class of 2009, 2010 and enrolled 

and anticipated for 2011. 

3. College in high school.  Increasingly AP classes have become popular in High 

Schools across the Country.  There are a number of drivers of this including High 

School Ratings like U.S. News and World reports "Best High Schools in 

America", whose measuring algorithm heavily weights the number of AP classes 

taken in the aggregate as a key quality rating, and the desire of parents and 

students to escalate the competition for entry into prestigious Colleges.  I'd like to 

see the metrics for our own school system in terms of growth in this area  (# of 

AP Classes and students and their test scores) over the past five years.  I'd also 

like to know what if any are the BOE's policies and goals in this area over the 

next five years. 

 

4. I'd also like any comments about how this escalates the stress level for Teachers 

and Administration, as well as students and families.  By the way I am signed up 

for the "Race to Nowhere" showing being hosted by the District. 

5. Increasingly, Universities are expanding their online offerings in response to 

student demand and recognition that it is more cost and educationally effective 

(student demand) to deliver interactive educational programming and content. 

 There is a significant movement within the Higher Education community to 

transition from "Building Centered" educational program delivery to "On 

Demand" programming. Connecticut Virtual Learning now offers full year and 

half year AP Courses taught by CT Certified Teachers and price at $320 and $640 

respectively including free supplemental AP test preparatory courses.  Please 

outline any plans that the BOE or District management has for utilizing these 



services. 

6. As our District has grown qualitatively we have added more course offerings and 

segmented them by level.  I'd like to know more about what we've added over the 

past five years and what we've dropped. 

7. Please provide an explanation for the role of the new assistant high school 

principal and the priority with respect to all other needs in the district. 

8. What are the staffing policies regarding the high school?  How is it determined to 

add/remove a section/program?  What is the policy regarding the responsibilities 

of department chairs. 

9. There is financial support added to the High School budget to provide equipment 

and training for Project Adventure.  What is the overall district plan for Project 

Adventure?  Why was it removed from the Reed School but added to the High 

School 

Special Education 

10. Project Succeed 

 What is the reasoning behind bringing this program to the district? 

 What is the total staff required for this program and what are the associated costs 

with this program (including “loss of rental credit”. 

 How many students are enrolled in this program (both in and out-of district). 

 What are the savings associated with moving this program to the district? 

 Please provide financial data associated with adding/subtracting students from 

this program. 

 What is the plan for this program if outside districts are interested in being served 

by our program.  Are there any plans to expand the services. 

 What grants are available to offset the costs of this program in the current year 

and in the future? 

11. Did the Board of Education vote to bring this program into the district? 

12. Please clarify costs to the district if a student is placed in our district by the 

Department of Children and Families. 

13. The most recent financial report talks about “three more special education 

students” joined us.  Are these the students from Project Succeed?  Are they all 

Newtown students? Are there any students from “out-of-district”? 



Reed 

14. Please provide the cost for the two consultants hired to work at Reed. 

15. What is the plan (time, financial support, and staff requirement) to address the 

difficulties at the Reed School? 

General Support Services 

16. Please provide the staff numbers for General Support Services in the years 09-10, 

10-11, 11-12 as described on page 70 of budget book. 

17. In General Support Services, there is $101,221 increase in Non-certified salaries.  

Can you provide some information on this? 

Personnel 

 

18. Why is there an increase in principal salaries at Sandy Hook School? 

19. What has been the net headcount of all paid personnel (staff, teachers, etc.) for the 

past five years and how might the differences such as the cost of a new teacher 

versus a tenured teacher impact that?  

20. Please illustrate staff, position and associated costs for those positions not planned 

for in the current 2010-11 budget year.   Also, illustrate the same for any other 

positions to be hired but not yet hired that were not planned for in the current 

2010-11 budget year. 

Facilities 

21. What accounts address building facilities and what is financial total? 

22. Why is the visitor’s bleachers at the high school a priority over teaching staff or 

any other need in the district 

District’s Strategic Plan/School Improvement 

23. Recognizing that linking changes in spending increases with improved overall 

performance is challenging, where inside the entire program might taxpayers (and 

administrators) look to or measure to see how increased funding delivers 

improved results?   If none, what can be done to create such a link in the future? 

24. Are the district's objectives reasonable and if so, how does the district plan to 

achieve them and in what period of time?    

25. Please share your thoughts on the presentation made by Chuck Hepp.  How do 

you explain this district's performance versus others and what is needed most to 

make the improvements you'd like to see?  



26. What is the status of the district’s strategic plan?  How does the general public 

know where we are in reaching our goals? 

General Budget 

27. There are many references in the budget data which reference funding from the 

ARRA grant (see page 56 as an example).  What is this in reference to? 

28. Please provide the backup data for the budget request of regular substitutes. 

29. Please provide the backup data for professional services – shows an increase of 

43.34% ($145,685). 

30. Please provide the backup data for contracted services– shows an increase of 

20.66% ($67,312). 

31. Please provide the backup data for property and equipment – shows an increase of 

88.18% ($203,285). 

32. Are there more recent estimations regarding dental insurance (shows a 9% 

increase)? 

33. What would you do with additional funding?  What would you change with less 

funding? 

34. As proposed by the BOF, please provide a detailed document listing the new 

contingencies in 2011-2012 and how might they be addressed and how would 

positions, programs and associated costs for implementation. 

35. What is the status of the current budget (surplus or deficit) and what are their 

plans to use or address accordingly. 

36. What is the plan moving forward if there is a surplus in the current year?  How is 

surplus is addressed per school? 

37. What processes are in place to encourage or seek spending reduction 

recommendations by staff and others?  What yet-to-be vetted opportunities for 

savings do you have in mind for the next few years and what would be needed to 

move those forward, if possible? 

38. Describe the district's contingency planning.  What events could drive funding be 

provided if not yet considered in the budget?  

39. Explain spending on items in 2009-2010 on items that may not have been 

itemized or considered in that year's budget, or were unplanned, i.e. pool repair, 

additional staff, etc., and how will spending of that nature be managed in 2011-

2012?   



40. Please provide the following information by cost center (ie Hawley School, Sandy 

Hook School…) – similar to the “Bob Tait” report: 

original 09-10 budget/actual 09-10 expenditures/original 10-11 budget from July 

1 (no transfers)/actual 10-11 expenditures/11-12 requested budget 

41. What is the plan regarding bussing? 

42. As proposed by the BOF, please provide a detailed document listing the new 

positions, programs and associated costs for implementation. 

Communication 

43. Please provide an update on the district's external communication strategies and 

what resources or funding would be needed to reach your goals?  How are you 

measuring effectiveness? 

Consolidation 

44. As the town and school district look to consolidate services and resources in an 

effort to control or reduce spending, what do you see as the biggest challenges in 

that plan if any? 

45. Have there been any discussions with the Town regarding a long-term goal of 

consolidating our benefit offerings? 

Miscellaneous 

46. What keeps you up at night?  

47. On page 6 of the budget book, there is a comment in the TEXTBOOK section that 

there are funds “for increased enrollment”.  What are would that be in? 

 

 

 

 



1. I'm particularly interested in the teacher observation efforts that High School Principal 
and the Assistant Principals have been undertaking for several years at the High School. 
   I'd like to learn about the results we've achieved through this process.  Please give some 
examples of the actions and outcomes that have resulted from this important managerial 
effort. I would also like to learn more about the process and procedures undertaken, 
discuss the qualitative and quantitative aspects of the rubric or algorithm and would like 
to see a copy of the information gathering instruments used in measuring teachers 
efficacy. 

The current teacher evaluation model (Teacher Evaluation and Professional Development Plan, 
Newtown Public Schools, 2001, rev. 2006) does not adequately address the needs of teachers, the 
necessary focus on student learning, or the growth of all participants in the learning process.  A 
district-wide committee has been examining the current best practices in teacher supervision and 
evaluation as they create a new plan to support the growth of teachers and administrators.  Of the 
many aspects of the plan that need to be updated, one is certainly the issue of ratings of teacher 
effectiveness. 

In nearly all of the research regarding supportive, effective teacher growth plans, the classic pre-
announced, semiannual classroom visit has been found to be minimally effective in helping 
teachers become better teachers (and better teachers have been directly linked to better student 
achievement).  At the high school over the last three years, we have employed a process that 
includes brief classroom visits, unannounced full period observations, and cross-departmental 
observations to increase inter-rater reliability. 

● Brief classroom visits - Administrators (Principal, Assistant Principals, & Department 
Chairpersons) conduct regular, random visits to classrooms to observe instruction, 
student interaction, curriculum alignment, student engagement, technology integration, 
etc.  The visits are followed by a brief discussion that promotes reflection by the teacher. 

● Unannounced full period observations - All non-tenured and triennial teachers choosing 
the observation option are observed at least three times per year.  These visits are 
generally completed by the first of March in order to be better able to make assessments 
about granting teacher tenure.  The number of observations is determined by the 
demonstration of growth and a fourth or fifth observation is common in order to allow 
teachers the opportunity to demonstrate progress on identified areas.  All lesson 
observations are followed by a post-conference in which strengths, areas of improvement, 
and strategies for improving are discussed. 

● Cross-departmental observations - In the past, Assistant Principals and the Principal were 
assigned to specific departments and assisted Department Chairpersons in teh evaluation 
process.  It is now the practice that each building level administrator completes multiple 
observations with each Department Chairperson so that expectations for teachers are 
uniform across departments.  For teachers in their tenure year (or prior to that), the 
Assistant Superintendent and/or the Superintendent  are invited to join the Principal  on 
an unannounced classroom observation. 

Over the course of the current school year (which consists of 939 hours of instruction),  the 
Assistant Principals and Principal will engage in more than 225 classroom observations and post-
conferences with teachers and Department Chairpersons.When combined with the amount of 
time spent performing informal classroom visits and teaching classes (as guest speaker, as part of 
the comprehensive Counseling curriculum, or as substitute teacher), the total amount of time 
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spent by the building level Administrators exceeds 560 hours, or the equivalent of one class 
section per person per day. 

2. There is a unfunded mandate to increase the number of graduation credits required now 
on the books as a result to the State's failed effort to apply for Federal Race to the Top 
funding.  I recall Janet Robinson indicating a year or so that most of our students are 
already meeting the new standard.   I'd like to know the metrics regarding the credits 
earned by the class of 2009, 2010 and enrolled and anticipated for 2011. 

 

Newtown High School Earned Credits

 median mean st dev

2005 24.5 24.1 3.0

2006 24.5 24.4 2.2

2007 24.5 24.7 2.6

2008 24.5 24.5 2.4

2009 24.5 24.6 2.4

2010 24.5 24.5 2.3

 

In addition to the total number of credits required by the new legislation, Newtown High School 
has significant adjustments to make to its current programs in order to be able to offer students 
the appropriate distribution of credits and necessary remediation.  A copy of the BOE 
presentation made by the High School Principal regarding Public Act No. 10-111 is attached. 

3. College in high school.  Increasingly AP classes have become popular in High Schools 
across the Country.  There are a number of drivers of this including High School Ratings 
like U.S. News and World reports "Best High Schools in America", whose measuring 
algorithm heavily weights the number of AP classes taken in the aggregate as a key 
quality rating, and the desire of parents and students to escalate the competition for entry 
into prestigious Colleges.  I'd like to see the metrics for our own school system in terms 
of growth in this area  (# of AP Classes and students and their test scores) over the past 
five years.  I'd also like to know what if any are the BOE's policies and goals in this area 
over the next five years. 

 
Newtown Public Schools is one of fewer than 400 school districts in the nation being honored by 
the College Board with a place on its AP Achievement List for opening AP classroom doors to a 
significantly broader pool of students, while maintaining or improving the percentage of students 
earning scores of 3 or higher. From 2008 to 2010, Newtown Public Schools has increased the 
number of students participating in AP from 287 to 333 while improving the percentage of 
students earning AP Exam scores of 3 or higher, the score typically needed to earn college credit, 
from 75% in 2008 to 76.5% in 2010. 
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The AP Achievement List is made up of all school districts that are simultaneously expanding 
opportunity and improving performance, so even low-performing districts are included if they 
have been able to maintain or improve scores while expanding access. The list includes 388 
school districts representing 43 states, with California’s 37 districts on the list representing the 
largest number of districts from a single state, followed by Michigan with 29 districts and 
Pennsylvania with 28 districts. 

Inclusion on the list is based on the following criteria: 

1.    Examination of three years of AP data, from 2008 to 2010; 

2.    Increase in participation in/access to AP by at least 4 percent in large districts, at 
least 7 percent in medium districts and at least 11 percent in small districts; 

3.    A steady or increasing percentage of exams taken by African American, 
Hispanic/Latino and American Indian/Alaska Native students; and 

4.    Performance levels maintained or improved when comparing the percentage of 
exams in 2010 scoring a 3 or higher to those in 2008, or the school has already attained a 
performance level in which more than 70 percent of the AP students are scoring a 3 or 
higher. 

A summary of the performance and participation of Newtown High School students on the 
Advanced Placement Examinations is attached to this report. 

4. Increasingly, Universities are expanding their online offerings in response to student 
demand and recognition that it is more cost and educationally effective (student demand) 
to deliver interactive educational programming and content.  There is a significant 
movement within the Higher Education community to transition from "Building 
Centered" educational program delivery to "On Demand" programming. Connecticut 
Virtual Learning now offers full year and half year AP Courses taught by CT Certified 
Teachers and price at $320 and $640 respectively including free supplemental AP test 
preparatory courses.  Please outline any plans that the BOE or District management  has 
for utilizing these services. 

 
Newtown High School has provided online opportunities to students for at least three years now 
and has observed students having varied levels of success with the programs.  We have 
participated in programs sponsored (and partially funded) by the State of Connecticut, “virtual” 
high schools, and Universities.  Students who have participated in the online opportunities have 
done so for both enrichment and remediation. 

We have found that student success in online programs is determined in great part by the 
organization, persistence, and supervision of the participants.  Our current plan includes a space 
in the renovation (Distance Learning Room) that would allow students to participate in online 
opportunities to earn credit under the supervision of a certified staff member as part of their 
regular school schedule. 
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Some teachers are currently employing free and subscription online services that enhance student 
learning, like Khan Academy (free online lectures) and WebAssign (online homework, 
subscription). 

Newtown High School participates in programs that permit students to earn credits at 
universities, like Johnson and Wales, and local community colleges, like Naugatuck Valley 
Community Technical College.  

5. As our District has grown qualitatively we have added more course offerings and 
segmented them by level.  I'd like to know more about what we've added over the past 
five years and what we've dropped. 

 
Course additions and deletions have been minimal in their scope and maximal in their efforts to 
meet the needs of students at the high school.  Course that have been added over the past few 
years have included Mandarin Chinese (I, II, III), Connecticut Technology Innovation Academy, 
Baking & Pastry, Foundations of Health Science and Technology.  Some existing programs have 
been modified, including the articulation of courses with NVCTC, the condensation of 
Multicultural Perspectives with Conversations on Race, and the reduction in the number of levels 
in some grades and departments.  Courses may become inactive but they are seldom dropped, as 
we offer them based on student interest in the course.  One example of a course that has been 
dropped is Newtown Greenery Work Experience.  It no longer serves the need for which it was 
initially developed. 

We have actually reduced the number of levels in many of our courses, not increased them (with 
the one exception of level of Conversational Spanish). 

Additional course offerings do not increase the number of courses that students take (as can be 
seen by the distribution of earned credits in the question above), but instead increases the number 
of opportunities available to a diverse student body. 

6. Please provide an explanation for the role of the new assistant high school principal and 
the priority with respect to all other needs in the district. 

 
Moving the school forward requires support for teachers that has evolved from the “building, 
budget, buses” model to a model of instructional leadership and student connections.  In order to 
ensure that our teachers are making progress on their goals and that student learning in 
classrooms is maximized, building level administrators must be able to get into classrooms.  In 
order to establish connections with students (to reduce disciplinary referrals, to address 
attendance issues, to reduce bullying, to enhance connectedness), building level administrators 
must have time to interact with students outside of the office setting. 

In comparison to all other DRG B schools (there are 21 of them), Newtown High School ranks 
third in the number of students per building level administrator, with NHS administrators 
handling issues for 16.5%-19.1% more students than administrators in other schools.  
Expectations for teacher supervision, student behavior-related issues (like bullying and 
transitions into and out of high school), new program development, and strategic plan 
implementation have significantly increased the responsibilities of the Assistant Principal. 
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Student Issues

Teacher Evaluations

504/PPT/
Student Support

District 
Responsibilities

School Leadership 
& Supervision

Program 
Management

Extra-Curricular

Newtown High School Assistant Principal Responsibilities 2010-2011
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Newtown High School Assistant Principal Responsibilities 

1) Student Issues 
a. Case Management of grades 9-12 

1. Hiruo: 10th Grade, 9th Grade (P-Z) 
2. Clayton: 11th Grade, 9th Grade (A-G) 
3. Rivera: 12th Grade, 9th Grade (H-O) 

b. Due Process, Student Mediation 
c. Attendance 

1. Attendance Appeals Committee 
d. Individual student issues/ needs 
e. Investigations of Student Behavior/ Environmental Disruptions  
f. Security, Police Collaboration and Camera Review 
g. Correspondence with Parents, SRO, Central Office 
h. Reporting and Documentation Process 

2) Teacher Evaluations 
a. Weekly Classroom Observations 
b. Weekly Post-Observation meetings & Conversations 
c. Evaluative Write-ups and Refinement 
d. Special Support, Interventions, Mentoring 

3) Extra-Curricular (After School Hours) 
a. Athletic Events 
b. School Dances 
c. Class Functions and Field Trips (12th) 
d. Supervision of Fundraisers and Community Events 
e. Student Presentations and Portfolios (Grades 11-12) 

4) District and Community Responsibilities 
a. Strategic Planning 
b. NEASC 
c. District Leadership Team 
d. Curriculum Development 
e. Principal Advisory Committee 
f. Community Conversations on Student Issues 
g. Freshmen Forum  
h. Newtown Youth & Family Services 
i. Newtown Parks & Recreation/ Community Activities 
j. School Rounds 
k. Professional Development and State Laws & Guidelines 

5) 504/PPT/Student Support 
a. Pre-Staffing Meetings 
b. Team Meetings 
c. Data Collection and Documentation 
d. Correspondence 

 
 

6) School Leadership & Supervision of Personnel/Facilities 
a. NHS Administrative Team 
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b. NHS Leadership Team (Department Chairs & NHS Admin)  
c. Departmental Oversight 

1. Hiruo: English, Special Education, Music, Library Media 
2. Clayton: FLEX/TAP, Social Studies, Math 
3. Rivera: World Language, Physical Education, Unified Arts  

7) Program Management (Major Responsibilities) 
a. Hiruo: 

1. CAPT Coordination, Scheduling, Training 
2. Newtown China Initiative 
3. Student Organizations and Advisers 
4. Interns & Student Teachers 
5. Channel 17 
6. NHS Handbook 
7. NAEP Testing 
8. Graduation Standards and Requirements 
9. Principal’s Advisory Committee (Administrative Rep) 

b. Clayton: 
1. Student Assistance Team 
2. FLEX/TAP schedules and programming 
3. Building Utilization (Day and Night) 
4. Facilities/ Custodians 
5. Fire Drills/ Evacuations 
6. Fundraising Protocol, Process, and Documentation 
7. Scheduling Committee 
8. PBIS/RTI Team 

c. Rivera: 
1. Master Scheduling/ Report Cards 
2. Teacher Duty Assignments 
3. Staff Handbook 
4. Substitute Teachers 
5. Powerschool Oversight 
6. Open House/ Conferences 
7. Tutoring Centers 

 
 

1. There is financial support added to the High School budget to provide equipment and 
training for Project Adventure.  What is the overall district plan for Project Adventure?  
Why was it removed from the Reed School but added to the High School? 

 
Project Adventure has been part of the high school Physical Education department’s three to five 
year plan for modifying physical education and health opportunities for students and increasing 
the emphasis on team-building and collaborative student programs.  Our goal is to extend the 
program through to the high school from the middle school. 

2. What are the staffing policies regarding the high school?  How is it determined to 
add/remove a section/program?  What is the policy regarding the responsibilities of 
department chairs. 
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Program addition/deletion is explained earlier in this document.  The number of sections is 
established based upon student pre-registration and available FTE (Full-Time Teacher 
Equivalent). 

Department Chairs Responsibilities 
·Effective communicator with students, parents, staff 
·Managerial 
·Schedule department 
·Responsible for department members meeting all deadlines 
·Encourage solution to student problems in department 
·Carry out school vision/goals 
·Identify items before them become problems 
·Help shape vision and move the vision forward 
·Curriculum master 
·Evaluators 
·Supervisor 
·Gain knowledge and share latest practices 
·Innovators/ideas sharing 
·Parent interactor 
·Resource for teachers 
·Accepting responsibility 
·Follow through effectively 
·Administration supporters 
·Identify/carry out plans 
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--- 3.5 2.2 3.1 3.7 5.0 --- --- 2.5 1.5 3.7 3.8 3.4 --- --- --- --- 2.8 --- 5.0 5.0 --- --- 4.0 4.2 3.8 4.0 3.0 5.0 --- 2.0 --- --- --- 3.7 ---
--- 3.2 2.4 3.3 3.8 --- --- --- --- --- 3.6 3.8 --- --- --- --- --- 3.3 --- --- --- --- --- 3.1 3.4 3.1 3.8 3.5 2.8 --- --- --- --- --- 2.7 ---
2.5 4.0 2.4 2.8 4.0 --- --- --- --- --- 3.4 3.9 --- --- 3.0 --- --- 2.8 --- --- --- --- --- 4.7 4.2 --- --- 3.5 3.0 --- --- --- --- --- 3.0 ---
--- 3.4 2.5 3.6 3.2 --- --- --- 3.1 1.7 3.7 3.4 --- --- 3.2 --- 5.0 2.9 --- --- --- --- --- 4.0 3.8 3.4 3.9 3.7 3.0 --- --- --- --- --- 2.8 ---

100% 78% 38% 43% 80% --- 100% --- 84% --- 94% 85% 83% --- --- --- --- 89% --- --- --- --- --- 63% 94% 100% 100% 79% 100% --- 78% --- --- --- 86% ---
--- 63% 58% 85% 76% --- --- --- 77% 50% 88% 91% 90% --- 0% --- --- 70% --- --- --- --- --- 86% 100% 100% 100% 70% 100% --- 0% --- --- --- 89% ---
--- 85% 42% 63% 80% 100% --- --- 42% 0% 94% 96% 78% --- --- --- --- 67% --- 100% 100% --- --- 100% 100% 90% 95% 67% 100% --- 33% --- --- --- 79% ---
--- 68% 40% 72% 83% --- --- --- --- --- 88% 98% --- --- --- --- --- 88% --- --- --- --- --- 56% 86% 58% 84% 82% 60% --- --- --- --- --- 46% ---

50% 87% 43% 60% 95% --- --- --- --- --- 83% 96% --- --- 80% --- --- 50% --- --- --- --- --- 100% 90% --- --- 80% 100% --- --- --- --- --- 62% ---
--- 87% 53% 87% 78% --- --- --- 71% 14% 98% 89% --- --- 67% --- 100% 66% --- --- --- --- --- 100% 100% 64% 93% 81% 75% --- --- --- --- --- 54% ---
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Special Ed Excess Cost Calculation

1

Sum 

Costs per 

Student

• Tuition

• Transportation

• Professional Services

• Apportioned Salaries

• Supplies

• Equipment

• . . .

For all SE students

•

•

•

Placement

?

Agency

District

1 x Ave Cost

4.5 x Ave Cost

- X Total Grant

Reimbursement Rate

75%

State Appropriation

($120.5 Million)

/Requests from 

All Towns
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Excess Cost Reimbursement Timing

2

¾ Payment Bal Payment

Adjustments in 

Educational Cost 

Sharing GrantED01Expense 

Report

Expense 

Final

Dec 1 Mar 1Feb 28 June 30 Sept 1

State

District

June
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ARRA Grants
(FY2011 values)

• Grants were received by Town and District in FY2010 and FY2011

• Two separate flows:
– $615K as revenue to town in lieu of part of state ECS grant

– $243K as IDEA grant directly funding school Special Ed activities

3

Federal State

Town

District

$0.6 M

$4.3 M

$67.2 M

$3.7 M

Pre-2009 State Funding Level

Education Cost Sharing

ARRA / IDEA Grant

$0.3 M
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